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Leveraging Social Media

Social Networking for Leaders
ATodayos Mar ket
A The New Age of Integrated Recruiting
A What is your HROI?

Social Networking for Career Management
A Define. Develop. Deliver
A Your Unigue Value Proposition
AWhat 60s ri ght for you?
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Social Networking for Leaders

What Is the state of your
business today?
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Social Networking for Leaders
A Mixed Economic Bag

A 35% say business will be better in 6 mant

compared with 21% who felt it will be worse
(SDUT Consumer Confidence survey, Sept. 2010)

A 23% predict their income would be higher comparec

with 9 percent who expect it to be lower
(SDUT Consumer Confidence survey, Sept, 2010

A 85% of California businesses plan to grow vs. 77%
natlona”yAmerican Express Small Business Monitor, Sept 2010)

A 56% of California businesses expect higher sales vs

39% na'[iona”Mmerican Express Small Business Monitoy;
Sept 2010) /;éz‘l,’i?v":'siim
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Social Networking for Leaders

What Is the mindset of your
employees?
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Social Networking for Leaders
A Mixed Employment Bag

A Only 45% of professionals are happy with

their job compared to 61% In 1987
(Conference Board, January 2010)

A Unemployment edges up to 10.1% &
underemployment hits 18.8%ailup, Sept 2010)

AOA Pl ayerso are cont act
a desire to change jotdbey will be the first to go

A Employees will only consider a change fo
outstanding opportunity



Social Networking for Leaders

Result:

O

will begin to pick up steam
In 2011

The War for Talent
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Social Networking for Leaders

How can you leverage these trel
to enhance your business?
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Social Networking for Leaders

By fFfocusi ng on

7 Employment Brand &

™ Talent Community
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Social Networking for Leaders

The 4 Quadrants of Effective Recruiting™

_ _ O Online Postings
[ Direct Sourcing

O External
Recruiters

B Referrals

Transfers/ TURNINGPOINT
Promotions EXECUTIVE SEARCH
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Social Networking for Leaders

Referrals: 25% 60%
Direct Sourcing: 10% 25%
Online Postings: 5% 15%

External Recruiters: 5% 15%

Transfers/Promotions: 25%- 40%
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Social Networking for Leaders

Do you know where you found
your best & most loAgnured
employees?
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